05/18/2004 CIP

i

AGENDA

COMMITTEE ON COMMUNITY IMPROVEMENT

May 18, 2004 4:00 PM
Aldermen O’Neil, Shea, Aldermanic Chambers
Garrity, Smith, Lopez City Hall (3" Floor)

1. Chairman O’Neil calls the meeting to order.

2. The Clerk calls the roll.

3.  Purpose of the meeting is to hear presentations and discuss final
recommendations for amendments to the proposed FY2005 CIP
Resolution:

“Approving the Community Improvement Program for 2005,
Raising and Appropriating Monies Therefore, and Authorizing
Implementation of Said Program.”
a) Libréry presentation;
b) Discussion of Wellness Program;
c) Request of Alderman Garrity for full funding (from
$15,000 to $30,000 for Boys & Girls Club; and
d) Any other considerations regarding the FY2005 CIP
budget.
Following discussions, motions are in order to recommend
amendments to CIP Resolution.

4. Communication from Frederick Rusczek, Public Health Director,
requesting authorization to accept a two-year grant award in the amount of
$47,145 to develop and implement a computer system to track local
environmental public health activities and indicators.

Gentlemen, what is your pleasure?
5. If there is no further business, a motion is in order to adjourn.



Ciry oF MAANCHESTER
Board of Aldermen

Memo To: Chairman O’Neil
Committee on Community Improvement

From: Michael D. Garrity W<
Alderman, Ward 9
Date: May 13, 2004
Re: Funding for Manchester Boys and ‘Girls Club

T am certainly aware of the financial constraints of the City in this budget season. The
Manchester Girls and Boys Club initially requested $30,000 to cover the cost of staffing
and transportation o the Union Street Clubhouse for our West Side youth.

This year, the Mayor’s CIP cash budget funded $15,000 of the requested amount. I am
asking that the Manchester Boys and Girls Club receive the additional $15,000 required
for this program so that hundreds of our youth residing on the west side may receive the
same opportunities for service as those residing in other areas of the City.

Your favorable consideration of this request would be most appreciated.

o, One City Hall Plaza, Manchester, NH 03101 Phone (603) 624-6455 Fax (603) 624-6481
(/ www.ci.manchester.nh.us



ity of Manchester
Nifo Hampsliive

In the year Two Thousand and ~ Four

A ResoLuTtion

“Anproving the Community Improvement Program for 2005, Raising and
Appropritting Monies Therefore, and Authorizing Implementation of Said
Program.”

‘Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS,
WHEREAS,

WHEREAS,
- WHEREAS,
WHEREAS,
WHEREAS,

NOW, THERETORE,

THAT,
THAT,

THAT.

the City of Manchester is presented with a number of Community needs
and opportunitics in the 2005 to 2010 period; and

certain resources have been identified which can be used in addressing
these community needs and apportunities; and

municipal depariments, boards and commissions, have been provided
broad opporiunity to parlicipate in the identification of community needs
and opporlunities and of stratepies to meet these needs and opportunities;
and

the Board of Mayor and Aldermen has reviewed the 2005 Commumty
Improvement Program; and '

the Board of Mayor and Aldermen will review the Muliyear Program for
the period of 2006 to 2010 at a subsequent Board of Mayor and Aldermcen
meeting; and

the Roard of Mayor end Aldermen wishes 1o have carmied out those
programs, projects and activities identified as Tables t to 5 of the
Community Tmprovement Progran,

BE IT RESOLVED RY THE BOARD OF MAYOR AND ALDERMEN:

the Community Improvement Program be adopled and endorsed as an
essential aspect of the pianning and management of the City's capital and
service needs and of sound fiscal planning and control;

the goals and cbjectives in the Cormununily Improvement Program reflect
priority community needs and opportunites for 2005 and, generally for the
2006 to 2010 pericd and are hereby adopied;

the programs and projects 1o be proposed for the 2006 1o 2010 period be
generally endorsed as addressing priority goals and objectives within the
City’s reasonable ability to pay;



(ity of Manchester
Neto Hampslire

In the-vear Two Thousand and  Four

A RESOLUTION

“Approving the Community Improvement Program for 2083, Raising and
Appropriating Monies Therefore, and Awthorizing Implementation of Said
Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

THAT,

THAT,

THAT,

the proposed programs and projects identified and recommended for
action in 2005 be endorsed and approved subject to appropriation limits,
and thal those recommended for years 2000 Lo 2G10 be endorsed subject to
annual review, revision, and reconsideration of municipal goals,
objectives, priorities and financial constraints;

subject to administrative procedures and other pertinent requirements as
are and may, from time 1o time, be set forth by the Board of Mayor and
Aldermen, in the Code of Federal Regulations, conditions of grant awards,
and contracts, there is hereby authorized und appropristed as follows:

the amount of $16,305,812 in federal, state, and private grant funds in the
manner set forth in Table 1, which is attached hereio and madc a part
hereof by reference: provided, however, that inthe event such grant funds
arc awarded in an amount less than the appropriation amounts set forth in
Table 1, or in the event any required local matching funds are appropriaied
in an amount less than set forth in Table i, the amount of funds
appropriated herein shall be correspondingly reduced;

the amount of $3,539,608 in Federal Community Development Block
Grant program funds and program income, Emergency Shelter Grant funds
HOME funds and American Dream Downpaviment Initiative in the manner
set forth in Table 2 which is attached hereio and made a part hereof by
reference; provided, however, that in the event the funds are awarded 1n an
ammount less than the appropriation amounts set forth in Table 2, the
amount of funds appropriated herein shall be correspondingly reduced; and

subject to appropriation, and pursuant to the budger and subject to
administrative  procedures and other pertinent requircments of the
Community Improvement Program is may, from time to time, be set forth,
there is hereby authorized as follows:

the amount of $1.916,065 in FY 2005 municipal funds, for expenditures in
the manner set forth in Table 3, which amount shall be identified in 2 non-
departmental account entitled "2005 Community lmprovement Program”,
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ity of Manchester
Netr Hampshirve

In the year Two Thousand and ~ Four

A RescLuTion

“Approving the Community Improvement Prograrn for 2005, Raising and
Appropriating Monies Therefore; and Authorizing Impiementation of Said
Program.” :

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

THAT,

“THAT,

THAT

the amount of $13,600,000 in proceeds from the i1ssuance of short term
notes and general obligation bonds for projects as set forth in Table 4; and

the amount of $10,380,000 for projects financed through énterprises and
fees as set forth in Tabie 5;

all such appropriations made herein or hercafter for 2005 Community

Improvement Program activities be subject to submission, review and.

approval of budge: informatien by the Finunce Committes of the Board of
Mayor and Aldermen prior to expenditare;

the Office of the Mayor and/or the Planning & Community Development
Department be authorized 1o cause the cxpenditure of such monies
appropriated and available to carry out the 2005 Community Imgprovermment
Pregram, which authorization shall include execution of pertinent third-
party purchase-of-service contracts, and letters of donations;

congistent with this Resolution, the Office of the Mayor and/or the

. Planning & Community Development Department be authorized to

prepare, submit, negotiate and enter into an agreement and contracts with
Federal government departments and agencies and the State of New

Hampshire for the period July 1, 2004 to Jure 30, 2003, that the Office of .

the Mayor and/or the Planning & Community Development Department be
further authorized to contract for federal and state grants for programs and
projects and to obligate and commit the local matching share of grants in
accordance with the 2005 Community Improvement Program, and that ihe
Office of the Mayor and/or the Planning & Community Development
Department be authorized to seck such additional federal, slate or private
funds as may, from time to time, be made available for programs, projects
and activities identified in the 2005 to 2010 pericd,;
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Uity of Manchester
Nefr Hampshive

In the vear Two Thousand and ~ Four

A ResoLuTion

“Approving the Community Improvement Program for 2005, Raising and
Appropriating Monies Thereforz, and Authorizing Implementation of Said
Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

THAT, the Planning Departmeni be authorized o prepare, submit, negotiate, and
contract for funds to be made avalable to the City under the Housing and
Community Development Act of 1974 (as amended} for financing of
referenced programs and projects, which authorization shall include
athority to provide required policy and administrative assurances
including civil-rights, equal opportunity, citizen participation, relocation
ant property acquisilion policy, environmental assurances, labor standards,
and others as may be specified in Federal Rules and Regulations Chapter
V, Part 570 Community Development Block Grants, Sub Part D, and other
pertinent assurances as may, from time 1o ume, be required;

THAT, the Office of the Mayor andfor the Planning & Community Development
Department be authorized fo advise other public and privaic agencies at
the federal, state, regional and local level of the approval of the 2005 to
2010 Community Improvement Program and to seek the support of such
agencies in carrying oul program, projects and activities listed in Section 1
of the 2005 to 2010 Community Improvement Program;

THAT, the Office of the Mayor andfor the Planning & Community Development
Department be authorized and is hereby directed to inform all boards and
commissions, agencies and depariments of the spproval of the 2005
Comrnunily Improvement Program;

THAT, the US Department of Housing and Urban Development's Consolidated
Plan, subject to annual revision, be approved, and that the Planning &
Community Development Department be authorized to submit the Plan as
part of the Community Development Block Grant submission.

Resalved, that this Resolution shall take cffect npon its passage.

StureCIPAsendukesolaion GHCIP Resoher 2005 - D320




3/30/2004 10:49 AM

Table 1 - Federal, State, Other Funds

Project #:

Department
Project Namae:

Description:

FY 2005

210005  Health Department ‘
Adolescent Substance Abuse Substance abuse treatment services $500,000
Treatmeant provided to youth through a coltaboration
of local service agencies led by Child and
Familty Services of NH.
210105 - Health Department
Homeless Health Care Funds to support health care services for $340,000
hometess persons in Manchester,
210205  Health Department
Pubtic Health Preparedness Funding to upgradse the Health $750,000
Department's preparedness for and
ultimate response 1o bioterrorists,
outbreaks of infectious diseass and other
public health issues.
210305 Health Department .
Public Health Services State of New Hampshire Health grant to $400,000
provide various health services including; :
HIV Prevention, Counseling & Tasting,
Immunization, Lead Poisoning Prevention,
STD Ctinic and Tuberculosis Control.
210405  Health Department .
Refugee Health Program to address public health issues $15,000
related to City's growing refuges
population.
210505  Heaith Department .
School Based Dental Services Program funding to support school based $15,000
dentai services currently provided by the
Manchester Heatlth Department as well as
aliow for the expansion of care for
Manchester chiidren,
216605  Office of Youth Services
Alcohol & Drug Abuse Provides outpatient services to prevent $40,000
Prevention aicohol and drug abuse amaong youth in
greater Manchester.
210705 Office of Youth Services .
Firesafe Intervention Trained fire safety educators interveng $16,500

oy

with juvenile firesetters to: 1) stop
firesetting bahavior and 2} educate
firesetters and their families to the real
dangers and consegquences of fire,

b I
Ed
310005 Office of Youth Services
6% incentive Education Funds for alternative educational setting $8,0_0.:§)_L‘ .
Camperships for at-risk youth, along with memberships SR
to youth orieritad clubs.
310305 Manchester School District
School Projects Anticipated Federal & Stats grants for $10,800,000

operation of special projecis.

)/




Depariment

Profect #: Project Name: Description: FY 2005 Notes:
410005  Fire Department
Comprehensive Weliness Matching funding for the purchase and 3150,000 Ses Table 3
Matching Grant instaflation of durabie exercise equipment
to accommodate the implementation of a
comprehensive wallness program.
410105  Police Department
Local Law Enfercement Block This annual formuta grant allows the $175,000
. Grant Manchaster Police Department to
purchase equipment for basic law
enforcement purposes.
410208  Police Deparitment
MHRA Community Policing Funding to pay the salaries and benefits $90,000
: of two officers to patrol the City’s pubiic
housing developments. The areas fo
include: Manseau Manor, Elmwood
Gardens Apartments, Kelley Falls
Apartments, Lincoln and Clay Streets as
well as Merrimack and Lowell Streets.
410305  Police Department
MNew Hampshire Drug Task Operational Costs for an assigned officer $60,000
Force who assists in a multi-jurisdictional Drug
Task Force, with the goal of efficienity
reducing the flow of drugs into NH
‘ communitias.
410405  Police Department : :
NH CLIQUE Program Funding to hire an officer on an ofi-duty $6,000
‘ basis to enforce the State's child
nassenger safety laws. Officer will also
serve to encourage use of seat belts by all
motor vehicle cperator and passengers. -
410505 Police Depariment : ;
NH DW1 Patrol Program Conduct DW1 scbriety checkpoints in $6,000
. cocparation with the NH State Police to
identify and apprehend impaired drivers,
increase public awareness and reduce
sericus motor vehicle accidents.
410805  Pofice Department
NH Speed Enforcement in an effort to combat speading motor $6,000
Program vehicles, the Manchester Police
Department will conduct overtima patrols
dedicated to the detection of speeders,
410705 Police Department
Streetsweeper Program funding for officer overtime and .$200,000
drug buy money for tha initiative.
410805 Police Department
VAWA Funds are used 1o pay salariss/benefits of $100,000
Dormnestic Vicience Officer and two Victim
Advocates o actively pursue Demestic
Violence cases where the victim refuses
to press charges or recants.
410805  Police Departmeni
Waeed N' Seed Operational support for crime prevention $225,000
activilies involving inner ¢ity youth,
Program to opetaie out of the PAL Center.
411005 Police Department
Youth Attendant Program Provides a non-securs detention facility, §50,000

'\

",

with complete sight and sound separation
from adult detainees, for youths classified
as Delinguent Offenders during the pre-
arraignment phase of their processing.

Page 2



Department

Project #: Project Name: Description: FY 2005

510005

afz) )
IR e

Parks, Hecreation & Cemetery

Park Faciities Improvement’
Program

Federal 80% share of 80/20 programs for
two park proiects. The Piscataquog Rall
Trail and the South Manchester Rail Trall.
Local 20% share identified in Tabie 4.

612,312

See Table 4

610005

810108

810205

810305

810405

610505

Families in Transition

Operational Expenses (Spruce
Strest)

Families in Transition
Second S_t_raei Milt

intown Manchester
Building Improvement Program

intown Manchester
Holiday Lighting

Operationai costs for. Spruce Strest
Transiticnal Housing facility that provides
sarvices to single homeiess fathers with
children.

Funding for the conversion of the Crafis &
Green Shoe Factory into a mixed use
facility containing 33 units of workforce
housing and the site of "Family
QutFiTiers® thrift store.

Program funding to provide incentivas for
fagade upgrades in the CBSD through
$5,000 matching grants.

Funding to instail Christmas fighting along
Elm Sireet, at Stanton Plaza and
Vetarans Park.

Millyard Landscape Revitalization Committee-int

infrastructure/Hardscape
improvements

Parks, Recreation & Cemetery

Project Greenstreets
(Donations)

Second phase of repairs and
improvements {o Milivard infrastructure
and hardscape.

Project Greenstreets is a unigue urban
forastry program which strives 1o improve
the environmental quality of Manchester
through the pianting and maintenance of
the many trees aiong City streets, within
parks and at school yards.

%20,000

$200,60C

$80,600

$1C,000

$110,000

$10,000

Affordable Housing Trust
Fund See Table 2

CBDRF

CBDRF

CBDRF

SeeTable2 & 3

710005 -

710105

710208

Highway Department
Major Flest Upgrades

Highway Department

Oid Wellington Road
improvements

Highway Department
Public Works infrastrusture

MTA Buses - (FTA) portion of 80/20 grant
program for the acquisition of three transit
buses. Local share $188,000 reguired.

infrastructure improvements to suppor
the development of housing in the area.
Funded trom the sales proceeds of the
City owned Old Weliington Road parcel.

Sidewalks - $50,000 for owner's share for
50/50 Sidewalk improvement Program
and $300,000 of private funds as partial
cost for the pedestrian bridge across the
Merrimack River (HAM).

Page 3

$758,000

$100,000

$350,000

See Table 4

From Sale of L.and
Proceeds

See Table 4



Department
Project #: Project Name: Description: FY 2005 Nofes:

710505 Manchester Transit Authority
Two Passenger Lift Vans FTA Share of 80/20 Grant Program. $120,000 Ses Tavle 1
Funds used for acquisition of two ADA
accessible vans, Local share of $30,000
required.

810005  Manchester Transit Authority

Computer Network FTA share of 80/20 grant program to $40,000 Ses Table 3
: upgrada the MTA computer network.
Estimated cost of the upgrads is $50,000,
-with the local share of the federal-funded
program being $10,000.

810105 Manchester Transit Authority
Repiace Transit Radio System FTA share of 8G/20 grant program to $80,000 See Table 3
replace antiguated MTA Radio system '
with an 800-MHZ trunked systam that is
compatible with the City's commiunication
system. Local share of $20,000 required.

810205  Manchester Transit Authority

Software - ADA Scheduling FTA share 80/20 grant program to $40,000
purchase ADA scheduling sofiware to '
accommodate timely service to disabled
passengers. The estimated cost of the
upgrade is $50,000, with the local share
of'$10,000 of the federal-funded program
matched through the MTA operating
budget.

810305  Planning & Community Deveiopment

VISTA Coordinator Federal funding for the coordination and $25,000
oversite of City's VISTA Program.

3/30/2004 - $16,305,812

Page 4



3/30/2004 10:50 AM

Table 2 - Community Development Block Grant, Emergency Shelter

Grant, and Home Funds

Preject #:

Department

Project Name:

Description:

CDBG:

FY2005:

ESG:

HOME:

Notes:

210805

210905

211005

211105

211205

211305

211405

211508

211805

211705

Catholic Medicat Center/Poisson Dental

Eguipment Purchase

Funding to purchase additional denta
equipment to expand services and
address a growing need,

Catholic Medical Center/Poisson Dental

Operational

Child & Family Services

Runaway and
Homeless Youth

. Child Health Services

Taen Health Clinic

Eidetly Services
Transportation Project

Farnum Center
Facifity improvements

Giris Ing.
Giris Center Program

Girls Inc.
Vamey Street Building

Health Department '
Center City Disease

Health Department

Chilgrery's Oral Health
Coliaborative

Provide dentat care to the homeless that
are unable to afford and access such
services, 35 individuals will be served.

Outreach, erisis intervention, emergency
shelter and prevention services to
runaway and homeless youth and their
families. 85 at-risk youth will be served,

Program seeks {6 maintain and improve

_ the physical, mental and sociat well~.

being of & popuiation of adolescents.
Serves at a point of entry into
comprehensive heaijthcare with.a
minimum of 750 youth to be servad.

Funding to purchase 15 passenger van
to provide access to new Senior Centar
for members unable to do 80 on their
own,

Rehabilitation, equipment and
furnishings for the Substance abuse
treatment facility. 320 in-patient clients
and 650 out-patient clients annuatly.

Funds for staff salaries and supplies for
after-school/ prevention programs. 200
youth will be served.

Funding to assist Girls Inc. with the
purchase of thair own building t¢ house
Manchesters Girls’ Center. {Loan/Grant)

Provisions of a variety of health care
services to Improve the health of center
City residents,

Funding to support the establishmeant of
& coliaborative venture between
community agencies such as Child
Health Services, VNA Child Care as well
as tocat dentists to provide services to
needy children,

Page 1

$3,863

$8,000

$21,000

$30,000

$15,000

$50,000

$20,000

$10,000

$5,000

$3,000

$4,537

J—
- ‘
#



Department ' FY2005:

Profect #:  Project Name: Description: CDBG: ESG: HOME: Notes:
211805 Manchester Community Health Center
Pharmaceutical Provision of prescrintion madications to $44,000
Program clients that would not ba financialiy able

to access such medications without the
assistance of this program, 3,000
unduplicated individuals will be served.

211905 Manchester Community Resource Center, inc

Childcara Center Funding to support the operation of a $25,000
Canter City Childcare Center at the
Manchester Community Resource
Center. 120 low incoma children will ba
served annualiy,

212005 Southern New Hampshire Services

Community & Furnding to provide interprstation andg $22,000
Muiticultural Services franslation services, information and

referral, advocagy, educational

opportunities and cultural and social

activities to Manchester's immigrant

popuiation. 1000 clients to be served.

212105 Southern New Hampshire Services

Latin American Center  Funding fo replace the'roof at the Latin $25,600
Facility Improvements  American Center. 1000 individuais wili

continue to be served as a result of

these improvements,

212205° - Southern NH Area Health Education Cent
Training for Legal Legal Interpretation certificate program $10,000
Interproters for the City of Manchester resuiting in
the graduation of 20 legal interpreters,

212305 VNA Child Care

YNA Child Care & Child care program to assist parents $40,000
Family Resource preparing for, securing, or maintaining

gmployment or employment reiated

training. Afier child care services to 325

children ages 6 weeks 1o 12 years.

212405 YMCA

Youth Opportunities Funding to provida a comprehensive $17.,000
Uniimited after-school program designet to mest

the needs of youth and famitias living in

Manchester's Center-City. 100 youths

wili participate in the program.

310105 Manchester Community Resotrce Cenier, Inc

Employment & Tralning  Funding for various programs designed 95,000
to benefit Center City area residents
through the provision and enhancement
of skills required to secure and maintain
empioyment., The Resource Center will
operate prograrms as well as contract
with several community organizations as
follows: City Year $10,000; International
Chamber of Economic Development
$10,000; Youth Build $10,000;
Comrmunity Loan Fund $10,000.

210105 Manchester Housing & Redevelopment

// g‘ Youth Recreation Provides soclal, educational and $60.,000
} b Prograrm recreational programs for low income
H i\ public housing youth, and fow income

youth from the community at large. 165
youth ages 5 1o 21 will be sarved,

Page 2



Department FY2005:
- Project #:  Project Name: Description: CDBG: ESG: HOME: Notes:
510205  Parks, Recreation & Cemetery
Fun tn The Organized summesr recraation and 528,000 See Tabie 3
Sun/Special Sports ansichment program providing services
: to 800 inner city youth.
510305 Parks, Recreation & Cemetery
Parks & Recreation Funding to update parks and $45,000
Master Plan recraationai facilities Master Plan.
510405 . Parks, Recreation & Cemetery
$65,000

Youth Recreation
Activities

Continuation of organized after schoot
youth recraation program primarily
sefving low Income inner city youth. 360
youths will be served.

810105

810805

610605

610705

610805

610805

611005

Families in Transition

Second Strest Mill Funding for the conversion of the Crafts
- & Green Shoe Factory inio-a mixed use
tagility containing- 33 units of workforce

- -1 howsing and thersite of *Family ’

OutFITters* thrift store, {Lodn)

Parks, Recreation & Cemetery

Project Greensireets Project Greenstrests is a unique urban .

(CBBG) forestry program which strives to
improve the envirenmental quality of
Manchester through the planting and

maintenance of the many trees along ~

City streets, within parks and at schoo!
yards.

Amoskeag Small Business Incubator

incubator/Pregram Operationat assistance for continued

Support administration of the Business Incubator
resuiting in additional investment and
new jobs. Provide space to 1-2 new
small businesses.

Destination Coordinator

Operation Support Funding of Destination Manchester

Coordinator's salary.

Farnilies In Transition
Capltal Repairs
(Amherst & Spruce
Sireets)

Project to fund necessary capital
improvernents to maintain two
transitiona! housing facitities (Amherst
Street and Spruce Street). The two
facilities will provide services 1o 5 single
men with 10 children and 9 homeless
women. (Loan/Grant}

Heiping Hands Outreach Center

Emergency Operational costs of faciiity which
Transitional Housing provides transitional housing and
supportive services to 120 mean.

Helping Hands Qutreach Center

Renovatlons for ADA FHenovations that are necessary 1o bring

Compliance the building inte compliance with the
Americans with Disabilities Acl.
{Loan/Grant)

Page 3

$250,000 See Table 1

35,000 See Table 1 &3
$20,000
$87,300 See Table 3
345,500

$10,800
$40,000



Department FY2005:
Project #:  Project Name: Description: CDBG: ESG: HOME: Notes:

811105 Manchester Emergency Housing
Capital improvements  Funding for building improvements that $10.000

are necessary to bring the MEH
homeless shelter into comptliance with
" life - safety codes.

611205  Manchesfer Emergency Housing

Operaticnal Operational support to pay utilities, $8,000
insurance, etc. to maintain emergency :
sheiter serving 150 men, women and
children,

511305 Manchester Neighborhood Housing Service
Downpayment & Funding to assist first fime low incoma ADDE- §113,848
Closing Cost nousehoids that would otherwise be
Assistance unabie to buy a home, Program will

provide downpayment assistanceic a
mirimum of 18 low-income families.

611405 Manchester Neighborhood Housing' Service :
Neighborworks - Funding to educate low income families $50,000
Homeownership on issues dealing with homeownership.

. ‘The program will provide free
. educational seminars, pre and post-
purchase counseling and access o low-
interest mortgage products. Provide
educational classes to 270 individuals.

611505 - Manchester Neighborhood Housing Service
Renaissance § Funding to support the development of $150,000
-Predavelopment 10 to 20 units of affordabte housing.

: {(L.oan/Grant}

811605 New Hampshire Legal Assistance
NHLA Fair Funds will allow for continuation of 8,800
Housing/Tenants series of educational forums on falr

* Rights housing and jandiord/tenant laws. 60-80

‘ : : Manchester residents will be educated.

811705 New Horizons for NH, Inc.

Capital Improvements . Project to fund necessary capital $75,000

’ improvements to maintain emergency
housing shelter and food pantry to
provide services to 200 men and
women. (Loan/Grani)

811805 New Horizons for NH, inc.

New Horizons Operational suppori to pay utilities, $15,000

Cperations insurance, etc. for the fwo shelter sites.

200 men and women will be served,

511906 New Horizons for NH, Inc.

Shelter Staffing Costs  Operational suppott to pay staff for the $8,160
wo shiglter sites. 200 men and women
will be served.

812005 Planning & Community Development
Housing Rehabilitation  Loan program to assist property owners $100,000
Program (Home) with the rehabilitation of housing

occupied by low and moderate income
pecpie.
612105 Planning & Community Deveiopment
- Neighborhood Eunding for deveiopmant of an action $10.6C0 See Table 3

Revitaiization Program  plan for one or two neighbothoods

selected throughout the City.
N

Page 4



Depariment FYZ28005:
Project #:  Project Name: Description: CDBG: ESG: HOME: Notes:
812205 Southern New Hampshire Services
628 Hanover Street Funding o develop and construct 28 $250,000
Elderly Housing Project  units of affordable elderly housing.
{Loan}
612305 The Way Home
Healthy Home Assist property owners with renovations $30,000
that reduce exposure {0 iead dust and
. paint chips as & primary prevention of
lead poisoning in young children.
Expenditure used as match for (ead
paint grant. 3 units will be assisted.
612405 The Way Home
Homeless Pravention Housing counseling and agvocacy §16,300
services o prevent loss of housing orto
assist homeless and those at risk of
homeiessness to obtain and succead in
permanent housing. 200 individuals will
be served.
812505  The Way Home
Tenant Assistance - Provision of funds for security deposits $65,700
Security Deposits & and rent subsidies required to assist 85
Rental Asst. - low income households obiain safe and
affordable housing.
612605 YWCA
Capital Impravemenis  Financing to renovaie the YWCA $300,000
building located at 72 Clinton Street. On
an annual basis, the YWCA provides
service to 2900 individuals and 23 units
of permanent housing for persons with
disabilities. (Loan/Grant)
812705 YWCA
Emily's Piace Operational expsnses including $12,000
Operations electricity, haat, water, sewer,

maintenance and comprehensive
insurance, Provide secure housing to
100 women and children who are
victims of domestic violence.

710305

710405

710505

Highway Department

Infrastructure ADA
Access Improvements

Highway Department
Municipal infrastructure

Rehabilitation of sidewaiks and
construction of pedestrian ramps on
selected City sidewalks as identified by
the Disability Advocacy Committee
allowing for universal access.

Miscellaneous infrastructure
improvements including reconstruction
of streets and sidewalks, instaliation of
lighting, updated traffic signalization and
tree planting in CDBG sligibie areas.

Manchester Transit Authority

Local 20% funding required of 80/20
program will be used to purchase two 20-
24 passenger ADA accessible lift vans.

Two Passenger Lift
Vans

$100,000

$525,000

$30,000 See Table !

Page b




Department FY2005:
Project #:  Project Name: Description: CDBG: ESG: HOME: Notes:
810405 Human Resources
ADA Compliance Partial funding of Human Resource staff $20,000
person's time and associated program
EXpEnses.
810505 Planning & Community Development
ADA Compiiance Continued funding for retrofiting of City $225,000
buildings and facilities in compliance
with the Americans with Disabilities Act.
510805 Planning & Community Development
Community Funds to be used for consultant 55,000 See Table 3
Development Initiatives  services, administrative cosis for the
planning, programming, and preliminary
design of cormmunity development,
management and fackity prograrms.
810705 Planning & Community Development
" Community Master Funding to update the City's Master $50,000
Plan Plan.
810805 Pianning & Community Development _ _
Natural Resource Partial funding of Natural Resource $10,000 Ses Table 3
Protection - Coordinator's salary.
810905 Planning & Community Devé!apment
Planning Funding of CIP staff/expenses for $150,000 $50,000
Administration administration of CIP program.
811005 Planning & Community Development
Special Projecis Partial funding of Special Projects $42,000 See Table 3
Planner Flanner's salary.
Total $2,427,463 $915,700
$82,597 $113,848
-0
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3/30/2004 10:47 AM Table 3 - City Cash

Project #

Department
FProject Name Description

FY05 Recommended

212505

212605

212705

212805

2128058

213008

213105

213205

2133056

213405

213605

American Red Cross

l.ocal Emergency Services Provide disaster victims with emergency food,
safe shelter, clothing, medical suppiies,
counseling, and referral to other services.

Big Brothers Big Sisters of Greater Manchester

Child to Aduit Matched Increase the weli-being, seli-esteem and instill
Mentoring responsibie social values in children in need of
) sound guidance and meaningful
companionship. 50 additional children will be
matched with big brothers/sisters.

Child & Family Services

Homemaker Services Provision of assistance to the {ral and disabled
in their homes in order to maintain a clean and
safe environment and to prevent
institutionaiization. Assist 350 undupticated

clients.
. Child & Farnily Services
Manchester Child Care The Coerdinator will serve as & resource to
Coordinator famnillies, child care providers and the Community

on child care-issues. B0 individuals seeking child
care and 6.t B potential child care providers will
. ha assisted.
Child Health Services

Child Health Services - Operational assistance 10 the organization to

Operational provide medical assistance to City's poorest
residents. Estimated services to be provided o
1,200 infants, children and adolescents.,

City Year Mew Hampshire

Manchester Team Funding to support 8 Americorps members who
will operate innovative in-schooi and afier-school
programs including mentoring, literacy and

- diversity workshops. A minimum of 1500 at-risk
middie school youth across tha City to be served.

" Court Appointed Special Advocates (CASA)

Support to Abused & Training of volunieers to serve as guardians ad

Negiected Children litem (child advocates) for Manchaster's abussd
and neglected children. Provide advocacy for
100 chiidren.

International Institute of New Hampshire

Intarnational Center Program  Legal assistance 1o assist immigrants and
refugees with assimifation into the community
allowing for quicker adiustments fowards
becoming productive community members and
citizens.

Makin® It Happen

Operating Expenses Funds to assist with basic operationat costs of
the agency. 120 community members will
receive training in the asset building/ resilisncy
theary through parent education and awareness

classes.
Manchester Community Health Center
Pharmacy Program Funding for a portion of the part-time
Coordinator Pharmaceutical Program Coordinator to ensurs

successiut fuffillment of the program. 3,000
individuals will be served,

New Hampshire Minority Heakth Coalition

Woman To Woman WWPF peer educaters will increase awareness of
a wide variety of health topics reaching 50
famnilies of African/Latinc desgent in Manchester.

Page 1

$11,000

$5,000

$30,000

- $19,085

$129,000

$10,000

$13,000

$10.000

$10,000

$13,800

$18,000

Ses Table 2

-
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Depariment
Project # Project Name Dascription FY05 Recommended Notes

213705 Southern New Hampshire Services

info Bank Funding to assist agsney o provida $22,000
comprehensiva problem assessment, detailed
human service Information and effective agency
referral services,

213805 Sauthern New Hampshire Services

Voluntary Action Center Funding to assist the agency in the provision of $12,000
services o individual organizations, businesses
“and non-profit agencies, 18,830 hours of
services will be provided to City departments and

non-profits,
213905 §t. Joseph Community Services Inc
Elder Nutrition Programs Provision of 88,700 meais to homebound eiderly $29,100
and disabied individuais.

410005 Fire Department
Comprehensive Weliness Matching funding for the purchase and $150,000 See Table 1
- Matching Grant installation of durable exercise equipment to

accommodaie {he implemsntation of a
comprehensive wellness program.

411105 Parks, Recreation' & Cemetery

Hazard Tree Removal Continuation of program to remove hazardous $45,000
: trees along City Streets and within Gity Parks
through the use of private contractors,

411208 Police Department

tmpound Lot for Vehicular Funding to secure a 751t x 100ft lot {o serve as $20,000
Evidence an impound lof for vehicular evidence.

51020 Parks, Recreation & Cemetery

Fun in The Sun/Special Organized summer recreation and enrichment $60,000 Ses Table 2
Sports program providing services to 800 inner city ' :
youth.

510505 Art Builds Community
Art Builds Community . Funding to retrofit the former Y/Q Gallery 1o $2,500
serve as a center city art space and community
outreach center.

510605 intown Manchester
Pavilion Instailation Installation and take down of tensile structure $4,000
required for community concerts and other
activities.

510705 Intown Manchester
Summer Concerts & Event Continuation of the concert series in Veterans $29,000
Support Park as well as support to groups or individuais
interested in producing other free public events.

510805 Manchester Boys & Girls Club

After School Program Funds to assist the Boys & Girls Club make their 315,000
program more accessible. Funds will be used
for transportation services and/or salary of siaff
working 1o bring youth to the Union Street facility.

510805 Palace Theatre

Paiace Operations Funding to supplement private donations raised 375,000
to suppott the operation of the historic Palace
Theatrs.
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Department

Project # Project Name Description FY05 Recommended Noies
511005 Parks, Recreation & Cemetery
Annual Park Maintenance Funding 1o allow the Parks Department to $75,000
Program adeguataly maintain facilities and improve public

safety in City Parks,

ﬁ%ﬁ@%ﬂ =0

610505

Project Greenstreets (Cash) Project Greenstrests is a unique urban forestry $5,000 Ses Table 1 & 2
program which strives to improve the
anvironmental guality of Manchester through the
planting and malntenance of the many trees
along City straets, within parks and at school

yards.
810705 Bestination Coordinator :
Operation Support Partial funding of Destination Manchestar $10,800 See Table 2
- Coordinator's salary. Not eligible under CDBG
requlations.

812105 Planning & Community Development

Neighborhood Revitalization Funding would be used to selact ons or two $10,000 See Table 2
Program - neighborhood areas to develop an actton pian for
improving e area.

612805 Convention & Visitors Bureau

Manchester Area Convention  Third and final year of funding to support the - $100,00C
& Visitors Bureau startup and development of the Bureau.

612905 For Manchester

City Gardens Continuation of program to beautify City right-of- $1,800
ways.

613005 Millyard Landscape Revitalization Committee-in

Annual Millyard Project First of annual maintenance efforts required to $25,000
Expense keep Millyard aesthetically appealing. Annual

funding to implement activities o initiate a weed

controt program on streets, sidewalks and

peripheries of parking lots in Miliyard.

X z z e -- i i nm;;r s

710805 Highway Department -
Annual ROW Maintenance Funding of the Depariment's ongoing street $550,000

(Resurfacing) resurfacing efforts involving partial rectamation
of existing pavement in order to restore proper
curh reveal,

710705 Highway Department

Chronic Drain Annual program fo continue efforts to soive $25,000
drainage preblems throughout the City as ‘
required by CIP Committee.

710805 Highway Department

Downtown Infrastructure Reconstruction and repalr of existing sidewalks $125,000
 Repairs al seiected downtown area locations and other
small rehablitation/ maintenance projects.

710905 Traffic Depariment

Parking & Traffic Funding for miscellansous repairs to various City 375,000 See Table 4
improvements owned parking faciities not appropriate for

ponding. /7




Department

Project # Project Name Description FY05 Recommended Notes
810005 Manchester Transit Authority _
Computer Network Local funding to maich FTA 80/2C grant to be $10,000 See Table 1
used to upgrade MTA computer network.
Estimated cost of the upgrade is $50,000, with
the iocal share of the federal-funded program
being $10,000.
810105 Manchester Transit Authority
Heplace Transit Radio L.ocal funding to mateh FTA 80/20 grant. $20,000 See Table 1
System Funding io replace antiquated MTA Radio
. system with an 860-MHZ trunked system that is
compatible with the City's communication
_ system.
810805 Ptanning & Community Development
Community Development Funds to be used for consultant services, $5,000 See Tabie 2
initiatives adminisirative costs for the planning,
programiming, and preliminary design of
community development, management and
facility programs,
810805 Planning & Community Development
Natural Resource Protection  Partial funding of Natural Resource Ceordinator's $15,000 See Table 2
satary,
811005  Planning & Community Development )
. Special Projects Planner Partial funding of Spacial Prolects Pianner's - 16,000 See Table 2
salary.
811105 Highway - Building Maintenance Division
Municipal Deferred Financing of smalier emergency type repairs not $1C0,000
Maintenance Cash Program appropriate for bonding such as furnace
replacement, a/c repairs, vandatized lights,
doors/windows, roof leaks, etc.
811205 Human Resources
Employee Training & Program funding for continuation of varicus 520,000
Development -employes training and deveiopment programs.
51,916,065
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Table 4 - General Obligation Bonds

Department
Project #: Project Name: Description: FY 2005  Notes:

'
411305 Fire Department

Fire Station Upgrades Rehabilitation of the South Main Street Fire $1,300,060
Station. Special Building Committes will work with
the Fire Department.

510005 Parks, Recreation & Cemetery

Park Factlities Improvemant Rehabilitation and construction of various park $2,410,000 See Table 1
Program facilities o include: Raco Theodora $1,060,000;

Piscataguog River/MWest Jr. Deb Park $500,000;

Precourt Park $250,000; Brown Mitchell $150,000;

Derryfield $400,000; Piscataguog Rail Trail Park

$60,000; South Manchester Rail Trait ($98,500

Bond Balance - FY2004}.

7100065

Highway Department

Major Fleet Upgrades Acquisition of $1,850,000 of motorized equipment $2,500,000 See Table 1
for various depariments and purchase of a
Snowmeslter $360,000 for the Highway
Department, and acquisition of three transit buses
by MTA - $180,000 local maich,
710205 Highway Department

Public Works infrastrusture Various infrastructure improvements to include: $2,430,000 Ses Table 1
Car Impound lot $200,000; Granite Street
$1,150,000; Street Reconstruction $145,000;
Brown Avenue $175,000; Hands Across the
Merrimack Bridge $1,000,000 ($250,000 Bond,
$750,000 Bond Balance}; Mission Avenue
$110,000; Discretionary Sidewatks $350,000;
50/50 Program $50,000.

710805 Traffic Depariment

Parking & Traffic Improvements  Parking Facilities $200,000 and Signal Mast Arms- $280,000 See Tabie 3
$80,000 Highway will work with Fraffic.

Board of Agsessors

Revaluation Update Final phase of Clity wide revaluation utilizing $250,000
services of consultanis.

811305

811405 Highway Department

Building Improvements Various improvements to City facilities {o include: $4,740,000
Reof Replacement $885,000 Building
Maintenance; Polica Station improvements
$210,000 Building Maintenance; Security
$100,000 Human Resources - Highway will work
with Human Resources; Library HVAC/Facility
improvements $3,250,000 Building Maintenance;
Fumishings $1905,000 Elderly Services,

811505 Information Systems o
information/Public Safety Purchase of two updated CAD/BM Systems at $1,680,000 /
Upgrades $1,490,000 to serve Fire/Police Departments - )

information Systems will work with both
Departments; $200.000 for information Systems -
Network Services.

$15,600,000 M"")
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Table 5 - Projects financed through Enterprises, Fees, and other
Dedicated Sources

Department
Project #: Project Name: Description: FY 2005 Notes:

511105 Parks, Recreation & Cemetery (REF)

Berryfield Gountry Club Improvements to inciude design work to survey, $200,000
Rehabilitation delineate and develop property adjacent {o the

16th hole; construction of a new 16th green

complex and the consatruction of a Marton type

celd storage building.

511205 Parks, Recreation & Cemetery (REF)

Gilt Stadium Equipment Funding to purchase vehicles and the necessary $100,000
eguipment to adequately maintain the newly
renovated multi-use recreation facility.

511305 Parks, Recreation & Cemetery (REF)

JFK Coliseun Rehabilitation Enterprise funding to repalir the ice rink hed and $750,000
refrigeration system, complete the axpansion of
lecker rooms #2 and #3 and repair or replace Kal-
Wall paneling on the East and West ands of the
building.

711005 Highway - EPD

Cohas Brook Intercaptor - Design the second phase of the Cohas Sewer $400,000
Phase Il Design Interceptor project.

711105 Highway - EPD

CS0-Phase | {Bremer Street) Provide design, construction services, and $8,080,000
construction of sewer separation in accordance
with Federal Administrative Order.

711205 Highway - EPD

Replace Siudge Dewatering Replace existing sludge belt presses with three $1,000,000
Eguipment Fournier presses and associated controls.

711305  Highway - EPD

Sewer Infrastructure Funding to repair portions of aging sewer $200,000
infrastructure within the City.

711405 Highway - EPD

WEPS - Roof/HYAGC/Piping Funding to replace deferiorated roof, HVAC, and $1,000,000
repiace process vaiving at the West Side Pump
Station.

711505  Highway - EPD

WWTF incinerator Retrofit Funding to redesign and reconstruct the windbox $650,000
of siudge incinerater 1o increase efficiency and
squipment lite,

L
3/30/200 $10,380,000

Page 1



Table 6: FY 2005 Projects to be Expedited into FY 2004

Project # Admin Department;
New Project Name:

Description: FY 2005

e R ey 2 7 2 iy
%ﬁ . ;ﬁ% el e S :
511405 Manchester School District $4,400,000
511404  Clem Lemire Sports Funding to finance renovations 1o tha Clem Lamire
Complex - MHSG Sports Complex at Memotial High Scheol.

improvements 1o include a new synthetic fleid, 400-
mater running track, stadium bieachers, sports
fighting, parking lot and construction of support

buildings
TOTAL 54,400,000 Bond
$ State
$ Federal
S Other
s Enterprise

"siangnn
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BOARD OF HEALTH
Attorney Rabert Christy, Chair
Nicholas Skaperdas, D.M.D., Clerk
Sophia Antoniou, M.P.H.

DEPGI‘tmen‘i‘ Of Héalth : ;.‘:; LEER Richard Friedman, M.D.

Jazmin Miranda-Smith, M.Ed.

1528 Elm Street

Manchester, NH 03101-1356 Frederick A. Rusczek, M.PH.

Telephone: (603) 624-6466 o AR Pubtic Health Director
FAX: (603) 628-6004 Richard DiPsntima, R.N., M.EH.
www,ci,manchester.nh.us Deputy Public Health Director

May 13, 2004

Daniel O’Neil, Chairman
& Members of the Aldermanic Community Improvement Program Commuttee
c/o City Clerk’s Office
1 City Hall Plaza
Manchester, NH 03101

RE: Receipt of Environmental Health Tracking Grant
Dear Chairman O’Neil & Members of the Aldermanic CIP Committee:

We are pleased to report that we have been awarded a two-year grant to develop and implement
a computer system to track local environmental public health activities and indicators. The total
amount of the grant is $§47,145.

This funding will allow the Department to update the way we handle our inspection-based and
other environmental health data. This will include the purchase of software for our
environmental health division. The Department is very pleased to receive this funding since it
will aliow us to modernize our record keeping systern and enable us to efficiently retrieve
environmental health data. Once the project is complete, we will have the capability to track
inspection results, food establishment inspection scores, and other environmental information
related to public health in a single system. This model will then be made available to other New
Hampshire communities via the NH Department of health and Human Services — Office of
Community and Public Health.

We seek authority to accept this grant award and to expend it consistent with the award. We
advise that there is no additional cost to the City for this project.

Sincerely,

8

Frederick A. Rustzek, MPH
Public Health Director



